Project Management: A Part Of The Womack Advantage

Our Project Management Services Can
Help You Complete Large Jobs

On Time And On Budget
Managing large projects is a timeconsuming task. However, it may
also be the most important part of
any complex job. Here at Womack
Electric Supply, we understand that
the key to profitability often comes
down to how efficiently you can
manage the vast number of moving
parts your undertaking involves.
In fact, our Project Management
services were developed to
dramatically simplify the challenges
related to big, complicated jobs.

The Benefits Of Teamwork
Contractors who partner with Womack
Electric Supply on Project Management
enjoy the following advantages:
 Reduced labor costs: Because there
are fewer questions, managing large
jobs takes less time.
 Reduced costs attributed to delays:
When more milestones are met on
time, jobs stay more profitable.
 Improved contractor relations:
Customer loyalty improves as more
elements of the project go as planned.

Coordinate The Flow Of
Products And Information
When you partner with Womack
Electric Supply on your large jobs,
our experienced staff utilizes a unique
online project management application
to more efficiently orchestrate the flow
of products and information regarding
your purchase orders. Our systems make
it easy to reconcile shipments against
purchase orders and invoices, view
damage claims, verify specific items
on specific shipments and even track
shipments en route. As a result,
uncertainty is minimized and man hours
are reduced, increasing the productivity
of your project and making sure it stays
profitable and gets completed on time.

Don’t Take Our Word For It
Bill Smith, owner of Smith Electric Works
partners with Womack Electric Supply to
manage a massive hospital construction
job in 2012. “I could not have done it
without them,” he says. “By leaving much
of the Project Management to Womack
Electric Supply, I was able to concentrate
on actually getting the work done. Not
only did we finish on time, but the project
made us money, and that’s not always a
given with jobs that are so complex.”
Simplify and streamline big
jobs from beginning to end.
Let us put our Project
Management services
to work for you.

20141030

www.womackelectric.com

INSIDE
SALES

OUTSIDE
SALES

PROJECT
SALES

WAREHOUSE

DRIVER

