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The Power OF SYSTEMS

BURKE'S POWER LINES

The subtitle to Michael Gerber’s 2003  
book The E-Myth Contractor is “Why Most  
Contractors’ Businesses Don’t Work and  
What to Do About It.” That’s a pretty strong 
statement, but sometimes the medicine that 
heals us takes a bit of getting used to.

One of Gerber’s best ideas involves systems, and I’d  
like to expand on it here. Virtually every contracting 
business I know started with a single employee –  
usually a skilled, respected electrician. And being a 
skilled, respected electrician, they initially did most  
of the work themselves. In fact, it’s safe to say that 
self-reliance is one of the personality traits that  
inspired them to start their own company. It’s also  
a trait that helps them to succeed. Unfortunately,  
this same trait can easily become a roadblock that  
stands in the way of growth. How? When the owner  
is the only one who knows how to do something,  
the business often finds itself waiting on the owner.

There’s an old saying that asks “do you ever have time  
to work ON your business or do you only work IN  
your business?” Another way of asking the same  
question would be “have you created a BUSINESS  
or simply a JOB?” In other words, if you’re the owner  
and you do everything yourself, your company can  
never get past your own human limitations, the biggest  
of which is time. The key is to use your knowledge to 
develop well-defined systems that others can follow.

I know, I know. Who has the time to write everything 
down and plan out a system? “By the time it’s finished  
I could have just done it myself!” you say. While it’s  
true that creating systems can be a good bit of work,  

the long-term payoffs are invaluable. Just make sure  
you do it right: show someone how to do the books,  
and you’ll always be scared of them leaving. Create a 
system for doing the books, and when your bookkeeper 
runs away with the circus, you can simply hire another 
one. Everything gets done the same way because it’s not 
done according to the person, it’s done according to  
the system. Developing written policies for things  
like employee management, customer interaction and 
human resources allow you to delegate work without 
missing a beat. Work gets done exactly how you  
want it.

Best of all, once your systems are in place, you’ll have 
much more time to think of ways to improve your  
business. It is much easier to see the big picture when 
you’re not focused on every day-to-day detail. That’s  
the big advantage that systems provide – that and the  
ability to take a vacation once in a while without  
having to close up shop.

Need help getting started? Make plans to attend one  
of our Womack University’s Certified Business Pros 
events in late October or early November. There will  
be plenty of good information on systems for employee 
manuals, credit and more. Plus, you’ll get a chance to 
meet some of our experts in person. See the feature  
story in this issue to learn more, or  
speak to your Womack Electric  
Supply representative.

Businesses that succeed  
are filled with people who  
still have a lot to learn.  
While that may sound like  
a paradox, it really isn’t.  
Instead, think of it as cause 
and effect: when a team  
embraces learning as  
a lifelong process of  
improvement, that team  
inevitably gets better at  
what it does. This results  
in more satisfied customers,  
bigger and better projects,  
and increased overall  
company success.

Womack University was created  
to give each and every one of  
Womack Electric Supply’s customers 
the opportunity to learn, grow and 
succeed. Womack University is an 
overarching concept that combines 
product education, business  
training and sales motivation into  
a set of tools and resources that  
are easy enough for anyone to  
understand and powerful enough  
to make a noticeable impact on  
your bottom line.

Resources available under the  
Womack University umbrella  
include the very latest in  
manufacturer installation / training 
information and videos on  
www.womackelectric.com; access  

to the incredible ElectricSmarts  
network, recognized as the nation’s 
best e-learning environment for  
electrical contractors; plus easy- 
to-use online electrical references, 
specialized calculators and  
much more.

Events associated with Womack 
University include everything from 
hands-on training opportunities  
to informative Lunch & Learn  
functions to exceptional full-day 
training events such as Certified 
Business Pros, coming in late  
October and early November to  
four separate Womack Electric  
Supply locations. Womack  
University’s Certified Business  
 

Higher Education For Your Business:  
WOMACK UNIVERSITY’S CERTIFIED BUSINESS PROS 2014!
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SPONSORED BY:

Pros 2014 events will include  
expert advice on creating and  
maintaining an employee handbook, 
how-to’s for developing a profitable 
hourly rate, advice on making  
the most of company credit,  
recommendations for more effective 
marketing and even ideas for getting  
the most out of young employees.  
In addition, the event’s sponsors  
Eaton and Cooper Lighting will 
show off their latest products  

during the lunch break. Best of 
all, everything is free and  
participants can earn continuing 
education hours for attending!

For those who love competition,  
this year’s event in Greensboro, 
North Carolina, will also feature  
the Broan-NuTone ULTRA Pro™  
Challenge. This nationwide  
contest allows electricians to show 
off their skills to determine who  

can install Broan-NuTone ULTRA 
Pro universal fans the fastest.  
Those who compete at the  
Greensboro event get a chance to 
win a $500 Cabela’s gift card, along 
with the chance for a trip to Las 
Vegas to compete for a Ford F-150 
truck at the International Builder’s 
Show! See page 10 to learn more  
or contact your Womack Electric 
Supply representative.

Space is limited, so contact your Womack Electric Supply representative today to sign up for Womack University’s 
Certified Business Pros 2014 or register online at www.womackelectric.com/cbp. Become a lifelong learner and  
encourage your team to do the same. Together we’ll grow, improve and build your business from the bottom line up.

Continued from previous page

HERE IS THE SPECIFIC SCHEDULE FOR WOMACK UNIVERSITY’S  
CERTIFIED BUSINESS PROS 2014. CHOOSE ONE OR GO TO THEM ALL!

DATES & LOCATIONS:

 8:30 EMPLOYEE HANDBOOK > PRESTON HYDE, WOMACK HR MANAGER 

 9:30 BUDGET SHAPER > STEVE EICKMAN, ANCHOR

 10:30 CREDIT > JIMMY WORREL, WOMACK CREDIT MANAGER

  BROAN-NUTONE ULTRA PRO CHALLENGE – ENDS AT 1:30 (GREENSBORO ONLY)

 11:30 LUNCH/EATON AND COOPER LIGHTING SHOWCASE (ALL LOCATIONS) 
  TOOLS & SAFETY SOLUTIONS > ERIC PAYNE, WOMACK TOOLS SPECIALIST (ALL LOCATIONS)

 1:30 MARKETING STRATEGY > RHONDA AHERRON, WOMACK MARKETING MANAGER

 2:30 T.A.M.M. STRATEGY > STEVE EICKMAN, ANCHOR

 3:30 DEALING WITH MULTI-GENERATIONS IN THE WORKFORCE > STEVE EICKMAN, ANCHOR

OCTOBER 24, 2014 >  GREENSBORO, N.C. (FEATURING THE BROAN-NUTONE ULTRA PRO CHALLENGE)

NOVEMBER 11, 2014 > GREENVILLE, N.C.

NOVEMBER 12, 2014 >  DANVILLE, V.A.

NOVEMBER 13, 2014 >  YOUNGSVILLE, N.C. (CENTRAL DISTRIBUTION CENTER)
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Located in Youngsville, North Carolina, the Central  
Distribution Center is Womack Electric Supply’s warehouse 
and delivery hub. It’s 45,000 square feet of space dedicated  
to ensuring that contractors have the products they need 
when they need them. In fact, it’s the largest distribution  
center in the area. While orders are sometimes delivered or 
picked up from local branches, the Central Distribution  
Center provides some behind-the-scenes advantages that  
help out customers in a big way.

For instance, by maintaining the Central Distribution  
Center, Womack Electric Supply is able to keep big ticket 
items in stock that other suppliers are not. As a result, orders 
are filled faster and customers can get back to work sooner. 
Furthermore, this distribution infrastructure allows for many 
items that would usually be considered a special order to be 
included in normal shipments. Without extra charges for 
these parts, contractors are ultimately able to sell more  
products and obtain better margins, even on special projects.

According to Womack Electric Supply’s Central Distribution 
Operations Manager Terry Burton, the whole idea behind  
the Central Distribution Center is to improve on the basics.  

“By consolidating something as essential as wire cutting,  
we’ve markedly improved the process,” Burton says. “Not  
only do your customers get wire when they need it, but  
they see additional benefits like cost savings and flexible  
delivery, thanks to the efficiency of the process.”

Organization is critical when it comes to the Central  
Distribution Center. Every part that leaves the building is 
barcoded and tracked to ensure that the orders arrive on  
time and that they are correctly packed. “We understand that 
order accuracy is key to keeping our customers’ projects on 
time and on budget,” says Burton. “Plain and simple, fewer 
returns means that everyone can spend their time on more 
important things.”

Whether an order is fulfilled from the Central Distribution 
Center or a local branch, Womack Electric Supply’s  
infrastructure is designed to get its customers the  
supplies they need faster, while at the same  
time ensuring the health of those same  
customers’ bottom lines.

Not all suppliers are the same. For contractors, Womack Electric Supply’s innovative Central
Distribution Center provides tangible benefits, including improved flexibility, increased accuracy 
and the overall cost savings associated with a system that works more efficiently.

Central Distribution Gives  
Contractors The Edge

Need A Hand Improving 
Work Site Safety?
From hard hats to coveralls, from safety glasses to work gloves,  
3M Safety Products help keep you safe from head to toe.

See the 3M Safety Products display at your  
local Womack Electric Supply or contact your  
Womack Electric Supply representative to  
order today!

A project done right means doing it safely, but you don’t have to sacrifice comfort.  
Outfit yourself and your crew with the best in 3M safety protection gear.

 • Eye Protection • Work Gloves
 • Coveralls • Head & Face Protection
 • High Visibility Clothing 
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Easy To See Readings  
For Hard To Reach Places
Now at Womack: The 660AAC TightSight® Clamp Meter  
(with True RMS, capacitance & frequency) from Ideal® speeds  
up installations by making readings clear and easy to see,  
even when space and light are hard to come by!

• Unique TightSight® bottom display  
 makes hard-to-reach measurements convenient

• High Frequency Rejection (HFR)  
 allows you to overcome noisy electrical environments

• Easy-to-read illuminated displays  
 feature large numbers and green glowing backlight

• CAT IV rating for additional safety

Grab hold of accurate readings with Ideal® –  
contact Womack Electric Supply today!

The LED Lamp BR30 is an energy smart®, dimmable 10-watt LED  

reflector lamp that’s perfect for recessed can and downlighting  

applications in the restaurant, hospitality and property management  

sectors. Its ambience-enhancing light will remind your customers  

about your lighting expertise each time they turn it on.

Contact your Womack Electric Supply representative today to order!

Item 61-763

Item 61-763

Give A Kid A Bike  
Campaign Makes  
The Holidays Brighter  
For Kids In Need.
 Something special is  
 happening during the  
 holiday season at Womack  
 Electric Supply. We’re  
 collecting bikes and  
 donating them to the  
 Salvation Army to give  
 to children in need  
 during our Give A  
 Kid A Bike campaign.

 
Give A Kid A Bike was started in Greensboro by outside sales 
associate Rodney Clinard. “I’ve always wanted to provide an 
opportunity for the electrical industry to play a more active 
role in giving back to our community,” Clinard says.  
“Working with Womack enabled me to do that, and  
so far we’ve donated more than 1,000 bikes.”

Give A Kid A Bike is co-sponsored by the North Carolina 
Association of Electric Contractors (NCAEC), who helps to 
collect and manage any monetary donations (in addition to 
donating themselves). The tax-deductible donations (made 
payable to the NCAEC) are then pooled to purchase as many 
additional bikes as possible. Finally, Womack Electric Supply 
purchases helmets for all the bikes contributed. We will  
be accepting bikes and monetary donations until  
December 10, 2014.

Once all bikes and donations are collected, we will host a 
free event for participants and volunteers at our Greensboro 
branch on December 12, 2014. The festivities include a police 
escort, and Clinard even dresses up like Santa Clause. To 
make your own donation, contact your local Womack  
Electric Supply for details.

Low-Cost Operation & Fewer Lamp Replacements
• Using only 10 watts of energy, your customers can save more than $145  

 in energy costs over the rated life of the lamp versus a standard 65-watt  
 incandescent reflector based on $0.11 per kWh. 

• The BR30 provides a up to 25,000 hours rated life (L70).

Excellent Color Rendering & Color Temperature 
• The BR30 lamps are available with a CRI of 80 to 83. 

• Produces a warm, Halogen-like color, available in 2700K and 3000K. 

Dims from
100% to 10%

Recommend GE’s  
BR30 LED Lamp And  

REFLECT SOME  
POSITIVE LIGHT  
BACK ON YOUR  
BUSINESS!



PRO

How Fast Can You Install 
An ULTRA PRO Bath Fan?

Womack Electric Supply To Host Broan-NuTone

Broan-NuTone is once again  
putting out a nationwide  
challenge to electrical contractors 
to see who can install an ULTRA 
Pro bath fan the fastest in its 
ULTRA Pro Challenge. Womack 
Electric Supply is giving its  
customers a chance to get in on 
the action and put their skills to 
the test by hosting a qualifying 
southeast regional event at the 
intermission of Womack  
University’s Certified Business  
Pros training event on Friday,  
October 24, 2014 from  
10:30 A.M. to 1:30 P.M.

The ULTRA Pro Challenge  
is being conducted at 120  
distributor events throughout 
eight regions in the United  
States. At each distributor event,  
challenges will be held every  
15 to 20 minutes in which four 
contractors at a time will compete 
to see who can complete the  
installation the fastest. At the  
end of all of the challenges that 
day, the contractor with the  

fastest time will be awarded a  
$500 Cabela’s gift card. At the 
conclusion of all of the distributor 
events (November 21, 2014),  
the fastest installation time from 
each of the eight regions will be  
awarded trips to the National  
ULTRA Pro Challenge at the  
2015 NAHB International  
Builder’s Show in Las Vegas.  
These trips include airfare and  
hotel accommodations for two as 
well as a $1,000 VISA gift card.  
The eight remaining contractors  
will go head-to-head, and the  
fastest installation from the 
NAHB International Builder’s 
Show will take home the grand 
prize of a 2015 Ford F-150 Truck.

To compete in the regional  
ULTRA Pro Challenge at  
Womack University’s Certified 
Business Pros event, visit  
www.womackelectric.com/cbp.  
To check out the fastest  
installation times so far (along 
with more details), visit  
www.broan.com/ultra-challenge.

OCTOBER 24, 2014 
WOMACK UNIVERSITY’S  

CERTIFIED BUSINESS PROS
GREENSBORO, NC

10:30 A.M. – 1:30 P.M.

Womack Electric Supply customers can compete for a  
chance to win a $500 Cabela’s gift card, a trip to  
Las Vegas and even a 2015 Ford F-150 Truck.

Save Time & Increase  
Productivity With  
The Broan-NuTone  
ULTRA Pro Series
The ULTRA Pro universal ventilation 
fans feature ULTRAQuick™ installation  
technology so it can be secured,  
wired and activated in just minutes: 

• Up to 60% faster in retrofits –  
 no attic access required

• Up to 20% faster in  
 new construction

• Works in any type of joist  
 or truss system

• Snap-in housings (no screws  
 required) and a snap-in blower

 Nancy Pierce  
 Shows Off The  

 WOMACK  
 WAY
When it comes to billing questions at  

Womack Electric Supply, Nancy Pierce is the  

go-to person. She’s an assistant credit manager 

and works out of the Greenville, North Carolina, 

branch. Since 1994, she has been helping  

customers to minimize billings issues and  

improve cash flow in a positive and  

upbeat manner.

In the last year, Pierce has played a significant role in the 
implementation of Billtrust®, Womack Electric Supply’s 
third-party billing service that handles the delivery of  
company invoices electronically. “Billtrust has allowed  
us to get invoices to our customers much faster,” says Pierce.  
“That, in turn, enables them to bill their own customers 
sooner which can give their cash flow a boost. So far, it’s  
been a winning situation for everyone.”

Billtrust is just one way that Pierce and the Womack Electric 
Supply credit department is making money easier to manage 
for contractors. Whether it’s improving efficiency, being  
flexible or getting creative, Pierce’s number one priority is 
trying to make positive cash flow a reality for customers. 
“Our customers’ success is what we care about most,” says 
Pierce. “We want to do everything we can to make sure that 
they have the answers they need and everything is running 
as smoothly as possible when it comes to billing. If there is 
something wrong, we fix it. If there is an area where we  
can improve, we do it. That’s how we do things here.”

FUN FACT: Nancy is a grandmother of four.

Introduced in 2011, the BR30 has quickly become one of GE’s most popular LED products, second only to its A-shaped  
LED bulb used in traditional lighting applications. Ideal for canned, recessed lighting, the dimable BR30 produces a  
warm, amiable color typically seen with halogen lighting, but with less wattage and a much longer life.

“It only uses 10-watts and has a lifespan of 25,000 hours,” says Daraius  
Patell, GE product manager. “Plus, LEDs operate much cooler than other  
types of lighting, so central air systems don’t have to work as hard. When  
people see the difference that makes on their electricity bill, that reflects  
positively back on the contractor.”

While LEDs have been noted as being cost prohibitive, pricing trends show  
that the opposite is true. In fact, by January of 2015, the cost of the BR30  
is expected to drop by more than 50% as compared to January of 2014.

To learn more, speak to your Womack Electric Supply representative.

GE’s BR30 Is The Perfect LED Lamp 
For Forward-thinking Contractors
When it comes to lighting, if you’re not thinking ahead, you’re falling behind – at least in the eyes  
of your customers. Business owners continue to demand efficiency and longevity in regards to their 
lighting, and GE’s BR30 is the answer.
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Classic
Looks

on the Outside
Advanced

Technology
on the Inside

WLM43LED
43 Watt
Replaces up to 175W MH
$93 Annual Energy Savings

87%
annual
ROI

WLD64LED
64 Watt
Replaces up to 400W MH
$198 Annual Energy Savings

116%
annual
ROI

www.atlasled.com
TRADITIONAL HID REPLACEMENT

Do You Know What This Machine Is?

20140627

“What Customer Service Is About!”

E L E C T R I C  S U P P L Y
WOMACK

WHEN A PROJECT CALLS FOR A TRADITIONAL LOOK OR THE REPLACEMENT OF JUST ONE FIXTURE, ATLAS IS YOUR SOLUTION. 

Womack Electric Supply’s Tools  
Specialist Eric Payne will be on hand  
at this year’s Womack University’s Certified Business  
Pros training events to answer questions and showcase  
the latest in tools and safety solutions for contractors.  
Don’t miss out on your chance to get some one-on-one  
time with Womack Electric Supply’s tool expert! Find  
out more about Womack University’s Certified Business  
Pros on page 3.

Take a close look. It’s a photo of a 1930s wire cutting  
machine. If you have a an old tool or even just a photo of  
an old tool, send a picture to us and it could be featured  
in a future issue of the Womack Way newsletter! 

Email your photos to marketing@womackelectric.com  
or to your Womack Electric Supply representative.

Tools Specialist Eric Payne To 
Exhibit At Womack University’s 
Certified Business Pros 2014!


