
 

 

 
 
 

 
February 18, 2021 

 
Dear Valued Customer,  
 
The extreme weather that affected parts of the US (Texas) and Northern Mexico this week, 
severely affected the distribution of Natural Gas. Power plants, industry and homeowners have 
been without power for much of this week. Furthermore, restrictions to the Industrial supply of 
Natural gas have been imposed to prioritize supply to residential areas. The cost prohibitive spike 
in natural gas (from $3 to $400 MM/btu) plus the supply irregularities have not only affected those 
processes that use Natural Gas as part of the transformation process, but also the generation of 
electricity causing outages in multiples areas. Natural gas is the primary energy source in 
Cuprum/ Louisville’s casting and extrusion of aluminum.  Additionally, the power outages have 
affected other components of our supply chain restricting the availability of multiple raw materials.   
 
As such, and after careful consideration of these force majeure events, Louisville will be enacting 
the following actions:  
 

1. Effective immediately, Louisville Ladder will not be accepting any new orders.  

a. New Orders will be accepted starting March 7, 2021. 

2. A portion of current open orders might be cancelled, notification will be provided to 

customers with cancelled orders.  

3. A surcharge might be implemented before accepting new orders to accommodate the 

unprecedented costing disruption affecting the different raw materials. This surcharge 

would apply to existing open orders as early next week. The surcharge would apply as a 

separate invoice line on every invoice, and our intention is not to modify the product pricing. 

We will eliminate the surcharge after the NG costing variance is no longer an issue.  

Although we expect better weather and natural gas supply to stabilize on the days ahead, the 
costs disruption in the market will last longer. You will receive more information from your sales 
rep on our actions as the situation develops.   
 
These are difficult decisions that we know have a significant impact in all our distributors, end-
user customers, stakeholders, including suppliers and employees.  
 
Thank you for your understanding as we navigate together through these very trying conditions,  
 

 
 
 
 

Antonio Zertuche 
Vice President Sales & Marketing 
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