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Discover the benefits of Womack Electric Supply’s

Let us put Womack’s Project Materials Project Materials Management Inventory Solutions
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SOLUTIONS

For project inventory solutions

you can count on...
Count on Womack Electric

Supply’s Project Materials

Management Solutions.

Logistics Solutions

Womack Electric Supply Has The Solutions To
Simplify Your Project Materials Management

Womack Electric Supply’s value-added service of Project Materials Management provides solutions for
the warehousing of customer owned materials to manage inventory or provide storage when job site

conditions will not allow. Your ordered project materials are shipped directly to one of Womack'’s Direct
Through Stock (DTS) facility warehouses to be received, inspected, stored, and staged until you schedule

delivery to your job site.

THE

WOMACK

Benefits To You ADVANTAGE

¢ Maintain project construction schedules with early and scheduled material releases as needed.

e Increases organization, productivity, and efficiency at job site by having materials stored until ready
for use per project construction timeline.

¢ Saves time and labor costs by preventing unnecessary re-handling of materials at job site.

¢ Increased cash flow to start the job by upfront billing for stored material.

¢ Upon receipt, Womack Electric inspects materials for damage and completes any necessary claims.

¢ Secure location for materials in a bonded and insured warehouse. Material photos and certificate of
insurance available as needed.

¢ Convenient pre-fab & custom solutions services are also available while materials are in storage.

* Reduces jobsite theft and inventory shrinkage with materials being stored off site until needed.

e Materials are available for shipment upon demand with 72-hour notice of delivery requests.

¢ Keeps you informed about project materials shipments and status at all times.

Our Project Materials Management services are a part of our Project Services Management Application
which provides real-time data reporting for Project Overview, Shipping Status, Change Orders, Project
Reconciliation and Customer Reconciliation information.

We Help You Plan, Organize, Direct & Control

MATERIALS STORAGE

Often electrical contractors
encounter the majority of
their material management
problems at the job site. Job
site storage that invites
handling and re-handling of
materials can present a
problem in itself. Material
tracking, damage, and loss
delays are an ever-present
concern.

If your job site offers little or
no securable storage space for
your ordered materials,
Womack’s Project Materials
Management inventory
solutions and services can be
a solution for you.

MATERIALS STAGING

In the electrical contracting
industry, material ordering,
and delivery are critical to the
successful execution and
completion of any project.
Materials management can
present a number of
challenges such as ensuring
that ordered products are
released for delivery to
coincide with project
readiness.

Via our Project Materials
Management solution, we
offer staging services to help
you better plan, organize,
direct, and control material
releases on-schedule.

MATERIALS KITTING

Stored project materials can
be kitted before delivery per
your project construction
specifications by building,
floor, units, common areas,
etc. You decide. We pack and
ship!

Give our Project Materials
Management Solutions a try
—you'll be glad you did!

See What Our Customers Are Saying ...

“Womack was able to store $1.3 million worth of fixtures in their staging area. Their team was able
to detect defects and handle with the manufacturer and/or logistics company before they made it to
the job site. While in storage, a large majority of the fixtures were pre-whipped, making installation

a much more efficient process. Fixtures were also delivered on an as needed basis to the job site,
which prevented the typical job site storage, damage, and misplacement issues.”

Clay Pratt, Project Manager - Bryant Durham Electric Co.

“l quickly came to realize that Womack was not just a "me to" distributor. Womack was able to

provide options to allow me to maintain levels of service and keep cash flow steady... which made it
possible to have the inventory | needed when | needed it. ...That's a distributor who cares about our

success.”

Adam Koppin, Raleigh Territory Manager - Ideal Electric Inc.

Additional
INVENTORY

Solutions

CUSTOMER WAREHOUSE

Critical need and commonly
used parts inventory are
placed directly into your
shop eliminating the need to
visit the supply house
counter before heading out
to the job site. Supplies are
billed when used and
replenished according to
pre-set inventory levels.

SMART CART STATIONS

Mobile supply stations are
stocked with your specified
products and delivered to
your jobsite. Material is
billed when used and
replenished according to
pre-set inventory levels.
Smart Carts are great at sites
with limited storage, or for
use at multi-floored, and
multi-phased projects.

REMOTE SITE

Secure material pods
delivered to your job site
completely stocked with pre-
selected inventory. Material
is billed when used and
replenished according to
pre-set inventory levels.

ON-SITE PERSONNEL

Womack personnel working
on-site to provide for project
materials management.

LEARN MORE

womackelectric.com

Visit us online

or contact a (S—
Womack associate to learn
more about our Project
Materials Management and
other inventory solutions.




